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A) Brief project summary
This section should give a quick snapshot of the project’s overall objectives for readers that are not familiar with the project.
	      


(max 1200 units)
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B) Overall project results
1. Have the project reached its planned objectives?
☐ All planned objectives were met    
☐ Some planned objectives were met
☐ New objectives were established and met

	If necessary, please provide an explanation on the overall project results. 


(max 1200 units)

2. What are the main results achieved by the project? 
	     


(max 2400 units)


3. Have there been any unexpected results? 
	If yes, please elaborate on these 


(max 1200 units)

4. Which parts of the project ran as expected and which did not? Please explain deviations, and adaptations  
	     


(max 2400 units)

C) Evaluation 
1. Have you gathered data or evaluated your project regularly? 
☐ Carried out a regular evaluation 
☐ Gathered data (such as baseline)     
☐ Informal reflections 
☐ None 

2.  Please share what you have learned and if you would do anything differently? 
	     


(max 1200 units)

D) Anchoring, dissemination and continuity
1. What actions have been taken to maintain or build on the project’s results after its conclusion? 
	[bookmark: Text10]     


(max 1200 units)
2. How have you disseminated project results, what has focus been on, to whom and what sources of communication have been used? (please insert link if relevant)
	     


(max 2400 units)

3. How will the project results and learnings be used by yourself and by others? 
	     


(max 1200 units)

E) Lessons Learned 
3. What are the three main lessons learned from implementing this project? (Can be institutional, financial, contextual, systemic or other)
	     


(max 1200 units)

E) Financial Impact  
1. Reflecting on the allocated budget, were there any major financial challenges or changes which has impacted your ability to achieve the project objectives. 
	     


(max 2400 units)

F) Collaboration with the Foundation  	
1. We are interested in improving our way of working. Therefore, please share any feedback to us regarding our collaboration on this project
	     


(max 2400 units)

_______________________________________________________________________________

Other comments, if any:
	     


(max 1200 units)
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